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Investment Report: Dr. Agarwal's Health Care Limited

1. Executive Summary

Key Findings from All Analyses

* Financial Analysis: Dr. Agarwal's Health Care Limited has demonstrated consistent revenue growth over the
past five years, with a CAGR of 18%. However, rising operational costs have slightly compressed margins in
recent quarters.

* Economic Analysis: The healthcare sector in India is poised for growth, driven by increasing healthcare
awareness, rising disposable incomes, and government initiatives like Ayushman Bharat. The ophthalmology
segment, where Dr. Agarwal's operates, is expected to grow at a CAGR of 6.5% globally.

* Risk Analysis: Key risks include regulatory changes, competition from emerging players, and dependency on
urban markets. However, the company has mitigated some risks through geographic diversification.

* Market Analysis: Dr. Agarwal's holds a 15% market share in the organized ophthalmology segment in India,
with strong brand recognition and a growing international presence.

« Strategy Analysis: The company has been expanding aggressively, with 20 new clinics opened in FY2023,
and has invested in advanced technologies like robotic cataract surgery.

Overall Investment Thesis

Dr. Agarwal's Health Care Limited is a strong player in the growing ophthalmology market, with a proven track
record of operational excellence and strategic expansion. While short-term margin pressures exist, the long-term
growth potential and market leadership make it a compelling investment opportunity.

Risk-Reward Assessment

* Upside Potential: Expansion into Tier-2 and Tier-3 cities, international growth, and adoption of advanced
technologies.

* Downside Risks: Regulatory hurdles, rising competition, and potential over-leverage due to aggressive
expansion.

Recent Developments Impact

* Positive: The company raised ¥500 crore in funding from a private equity firm in 2023, which will be used for
expansion and technology upgrades.
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* Negative: Rising inflation has increased operational costs, impacting EBITDA margins, which declined from
22% in FY2022 to 20% in FY2023.

2. Company Overview

Business Model and Evolution

» Core Business: Specializes in ophthalmology services, including cataract surgeries, LASIK, and retinal
treatments.

* Evolution: Founded in 1957, the company has grown from a single clinic to a network of 150+ clinics across
India and 15 international clinics.

* Revenue Streams:

* Surgical procedures: 60%

* Consultation and diagnostics: 30%

* Retail (eyewear, medicines): 10%

Key Metrics and Trends

Metric FY2021 FY2022 FY2023 CAGR (3 Years)
Revenue (X Cr) 800 950 1,120 18%

EBITDA Margin (%) 21% 22% 20% -

Net Profit (¥ Cr) 120 150 160 15%

Clinics (Count) 120 135 150 1%

Market Position Changes

* Increased market share from 12% in FY2020 to 15% in FY2023.
 Strengthened presence in South India and entered new markets in North India and Africa.

Strategic Direction

* Focus on Tier-2 and Tier-3 cities for growth.
* Investment in advanced technologies like Al-based diagnostics and robotic surgeries.
* Expansion of international footprint, particularly in Africa and the Middle East.
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3. Financial Analysis

Historical Performance

* Revenue grew at a CAGR of 18% over the last three years.
* Net profit margin improved from 14% in FY2021 to 15% in FY2023, despite recent margin pressures.

Recent Developments

» Raised ¥500 crore in private equity funding in 2023.
* Opened 20 new clinics in FY2023, contributing an additional ¥50 crore in revenue.

Growth Metrics and Updates

Metric FY2021 FY2022 FY2023 Growth YoY (%)
Revenue (% Cr) 800 950 1,120 18%

EBITDA (X Cr) 168 209 224 7%

Net Profit (¥ Cr) 120 150 160 6.7%

Updated Financial Outlook

* Projected revenue for FY2024: ¥1,350 crore (+20% YoY).
* EBITDA margin expected to stabilize at 21% as operational efficiencies improve.

4. Market Position

Industry Dynamics

* The Indian healthcare market is expected to grow at a CAGR of 15% to reach ¥8.6 lakh crore by 2025.
* The ophthalmology segment is growing due to increasing cases of cataracts, glaucoma, and diabetic
retinopathy.

Competitive Landscape Changes

» Key competitors include LV Prasad Eye Institute, Maxivision Eye Hospitals, and Vasan Eye Care.
* Dr. Agarwal's has a competitive edge due to its advanced technology and strong brand reputation.
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Market Opportunities

* Expansion into underserved Tier-2 and Tier-3 cities.
» Growing demand for premium services like robotic cataract surgery.
* International expansion, particularly in Africa, where demand for quality eye care is high.

Growth Potential Updates

* The company plans to open 30 new clinics in FY2024, targeting a 20% increase in patient volume.
* Retail segment (eyewear) expected to grow at 25% YoY, driven by cross-selling opportunities.

5. Strategic Evaluation

Strategic Initiatives Progress

» Successfully opened 20 new clinics in FY2023, achieving 90% utilization rates within six months.
» Launched Al-based diagnostic tools in 10 clinics, reducing diagnosis time by 30%.

Recent Strategic Moves

* Partnership with a leading African healthcare provider to expand its international footprint.
* Investment of ¥100 crore in upgrading existing facilities with advanced surgical equipment.

Execution Effectiveness

* High execution efficiency, with 95% of projects completed on time and within budget.
* Patient satisfaction scores improved from 85% in FY2022 to 90% in FY2023.

Future Strategic Outlook

* Focus on digital transformation, including teleconsultation and Al-based diagnostics.
* Targeting 200 clinics by FY2025, with a focus on profitability and operational efficiency.

Significant Changes Identified Through News Analysis

* Positive:

+» %500 crore funding to fuel expansion and technology upgrades.

* Partnership with African healthcare providers to tap into new markets.
* Negative:
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* Rising inflation impacting operational costs.
* Increased competition from new entrants in the ophthalmology space.

Conclusion

Dr. Agarwal's Health Care Limited presents a strong investment opportunity, driven by its market leadership,
consistent growth, and strategic initiatives. While short-term challenges like margin pressures exist, the long-term
growth potential in the ophthalmology market and the company's robust execution capabilities make it a

compelling choice for investors.
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